
 
VERMONT LOCAL ROADS  

Toolbox Safety Talks 

To: Vermont Colleagues From: Erik Wells  

Phone: 800-462-6555 (VT) 802-654-2652 Date: Tuesday, July 27, 2010  

A good way to start to the day… 
 

1. Review any accidents or "near accidents" from the past week. 
  

2. Describe the hazards of the work as they relate to your project. Explain or 
show the SAFE way of doing the job.  

 

3. Ask for ideas about preventing accidents. 
NOTE: If an idea is not practical, explain the reason why.  

 

4. Give the TOOL BOX SAFETY TALK 
 

 

 

Kids and Construction 
Kids are fascinated with construction equipment. Most of them have played 
with toy trucks or dozers to create their own projects in the dirt or sandbox. 
To see a real piece of equipment right in front of them is exciting for kids, 
and something you as an operator need to watch out for. Safety is the top 
priority at the work site, and when work is taking place kids need to be 
protected. Let's face it they can be unpredictable. So don’t feel like the bad 
guy if you tell them they need to leave or stand in a designated area for their 
own safety. 

BE FIRM BUT DIPLOMATIC 

When dealing with kids remember: if you give them an inch, they’ll take a 
mile. So forget about saying “maybe” or “OK, but be careful.” Let your “no” 
mean “no,” but don’t go overboard. If you are too rough with the kids they 
may come back and get even. Construction sites are not playgrounds, and the 
day may come when you will have to point this out to local youngsters. It's 
tough to say no but extremely important for everyone’s safety.  



EDUCATIONAL OPPORTUNITY  

If you are interested in sharing what you do with youngsters seek out a more 
appropriate and controlled venue like a local school or after school gathering 
place like the Boys & Girls Club. Chances are you will have a captive 
audience with many questions that they have never had the opportunity to 
ask before. This setting is also a good venue to speak directly about safety 
with an emphasis on how it is so important to the work that you do. As part 
of this discussion alert the kids that the construction site is a place of work 
with added dangers of equipment and uneven surfaces. Mix into the 
conversation that watching construction should be done from a safe distance 
with a parent and that they should NEVER enter a construction site once 
work is done for the day.   

VANDALISM 

Sometimes when kids are looking at a construction site they may take the 
opportunity to contemplate ways to vandalize the equipment and property 
once work is done for the day. It is imperative that all the equipment is 
secure at the end of the workday. Signage communicating to the public that 
trespassing and tampering with the site is against the law may act to deter 
some individuals from engaging in those acts. If possible the construction of a 
physical barrier like a temporary fence can also act as a deterrent. A more 
expensive method is the installation of security cameras for long-term 
projects. Another means is alerting local law enforcement to assist you in 
keeping an eye on the construction site.  

 

 

 

 

 

 

 

 

 



 

Tool Box Safety Meeting Minutes 

Municipality/Agency:  

Training Conducted By:   

Topics Discussed:   

  

Training Materials Used: (Video, Handouts, etc.)   

  

Follow-Up and Questions Discussed:   

  

  

Employees Present (Print Name)       

 
 
 
 

 


