
 
VERMONT LOCAL ROADS  

Toolbox Safety Talks 

To: Vermont Colleagues From: Erik Wells 

Phone: 800-462-6555 (VT) 802-654-2652 Date: Monday, August 9, 2010  

A good way to start to the day… 
 

1. Review any accidents or "near accidents" from the past week. 
  

2. Describe the hazards of the work as they relate to your project. Explain or 
show the SAFE way of doing the job.  

 

3. Ask for ideas about preventing accidents. 
NOTE: If an idea is not practical, explain the reason why.  

 

4. Give the TOOL BOX SAFETY TALK 
 

 

 

LADDERS & STAIRWAYS 

A stairway or ladder must be provided for personnel use when there is a break in 
elevation of 19 inches or more and no ramp, runway, sloped embankment or 
personnel hoist is provided. 

Stairways 

a. Employees shall not be allowed to walk on stairway pans which have not 
been poured unless a wood filler panel or other solid material is fitted to the 
top edge of each pan. 

b. Stairways with four or more risers or rising more than 30 inches must be 
equipped with at least one handrail and one railing along each unprotected 
side. 

c. Temporary stairways which will not be a permanent part of the structure 
must have landings of not less than 30 inches in direction of travel and at 
least 22 inches in width every 12 feet or less of vertical rise. 

d. Stairways must be kept clear of debris, materials and protruding nails or 
other hazardous projections 

 

 



 

Ladders 

a) General 

1. Manufactured ladders must comply with the requirements of ANSI A14. 
1, "Portable Wood Ladders", ANSI A14.2, "Portable Metal Ladders" or 
ANSI A14.5, "Fiberglass (Plastic) Ladders." 

2. Job-made ladders must be fabricated in accordance with the applicable 
criteria contained in OSHA 1926.1052. 

3. Ladders should not be placed in passageways, doorways or any similar 
location that subjects it to displacement by personnel, moving equipment or 
material handling. If it is necessary to place a ladder in a passageway or 
doorway, it must be protected by barricades and warning signs. 

4. Face the ladder and use both hands when going up and down a ladder. 

5. Do not carry materials or tools up or down a ladder. Materials and tools 
should be lowered or raised by a rope or other mechanical means. 

6. Broken or damaged ladders must not be used. Ladders needing repairs 
must be reported to a supervisor, tagged out and removed from the work 
area. 

7. The length of a ladder shall be sufficient to extend a minimum of 36" 
above the top landings 

8. Ladders must have good level footing and be securely fastened at top and 
bottom. 

9. Ladders must be erected at the proper angle- the base of a ladder should 
be set out at least one-fourth of the ladder's height measured from bottom to 
point of bearing. 

10. The areas around the top and base of ladders must be kept clean and 
free of tripping hazards. The same holds true for the bottom of stairways 
and on stairway platforms. 

11. Metal ladders must not be used for electric welding or near any 
electrical lines or services 

b) Stepladders 

1. Open stepladders fully and lock the spreaders. 

2. Do not stand on the top two steps and keep tools off steps. 

3. When using a stepladder on grating, the grating must be covered with 
plywood. 



4. Do not use a stepladder as a straight ladder. 

c) Extension Ladders 

1. The sections of an extension ladder must be overlapped a minimum of 
three rungs. 

2. Extension ladders must not be taken apart and sections used separately. 

3. After the extension ladder has been raised to the desired height, check the 
safety latches to ensure they are engaged and the extension rope is secured 
to a rung on the base section of the ladder. 

Required Training 

Employees must be trained on the hazards associated with the use of ladders and 
stairways and the procedures to be followed to minimize those hazards. Training 
must be provided by a competent person and include the following: 

1. The nature of fall hazards in the work area. 

2. Correct procedure for erecting, maintaining and disassembling fall protection 
systems. 

3. The proper construction, use and care in use of ladders and stairways. 

4. The maximum intended load-carrying capacities of ladders. 

5. The standards included in Subpart X, OSHA 1926. Retraining must be provided 
as necessary. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Tool Box Safety Meeting Minutes 

Municipality/Agency:  

Training Conducted By:   

Topics Discussed:   

  

Training Materials Used: (Video, Handouts, etc.)   

  

Follow-Up and Questions Discussed:   

  

  

Employees Present (Print Name)       

 
 
 
 

 


