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Toolbox Safety Talks 

To: Vermont Colleagues From: Erik Wells 

Phone: 800-462-6555 (VT) 802-654-2652 Date: January 24, 2011   

A good way to start to the day… 
 

1. Review any accidents or "near accidents" from the past week. 
  

2. Describe the hazards of the work as they relate to your project. Explain or 
show the SAFE way of doing the job.  

 

3. Ask for ideas about preventing accidents. 
NOTE: If an idea is not practical, explain the reason why.  

 

4. Give the TOOL BOX SAFETY TALK 
 

 

 

ACCIDENTS BEFORE AND AFTER 

What causes accidents? There may be several causes contributing to an accident. Lack of 
knowledge, taking short cuts, not paying attention to the job, violating safety rules and others 
caused by the behavior of the individual. There may be causes related to unsafe conditions or 
safety hazards that contribute to the accident. A combination of unsafe behavior and unsafe 
conditions can cause accidents. 

DON'T WAIT UNTIL AN ACCIDENT HAPPENS  

Too often hazardous conditions come to our attention only after someone is hurt or seriously 
injured. If you see an unsafe act or unsafe condition, don't ignore it and gamble on you or a 
friend not getting hurt. If you notice someone working in an unsafe manner, let that person 
know. You could be preventing a serious injury. Wouldn't you expect someone to have the same 
consideration for you? Or, if you see an unsafe condition, correct it. If you can't, report it to 
your supervisor. After an accident happens, there usually is a lot of talk surrounding the 
incident. Then it is written up, becomes a statistic, and is too soon forgotten.  

ACCIDENT INVESTIGATION 

Fortunately, some good can come out of every accident. Investigations can produce information 
we can use to prevent a similar mishap from occurring in the future. Some persons, however, 
mistakenly believe that accident investigation is used to put the blame on someone, leading to a 
refusal to cooperate.  

IF YOU SEE AN ACCIDENT    

Make a mental note of everything that occurred and the condition that existed before the 
accident. Ask yourself the following questions:  



1. Where was I and others within my sight when the accident happened?  

2. What was I doing?  

3. What equipment was involved?  

4. Where was the injured person and what work was being done?  

5. What was the sequence of events?  

Imprint these things on your memory. Remember, others were in a different position and may 
not have seen things as you did.  

 COOPERATE IN THE INVESTIGATION 

When the investigator asks questions about the accident, give the facts as you saw them. If you 
omit or change information to protect someone, how can we accurately determine the causes 
and help prevent the same thing from happening again? Next time you may be the victim.  

There are thousands of safety rules, regulations and certainly your organization's policies and 
procedures relating to safety. It's up to each individual to be aware of safety, exercise good 
judgment and to perform every job in a safe and healthy manner. No more, no less. You've 
heard it from the people who have witnessed or experienced accidents and injuries. You've 
probably witnessed or experienced accidents yourselves, but the moral of the story is that 
accidents don't just happen to other people. They are caused by something or someone. If you 
eliminate the cause of accidents, you're on your way to an accident free workplace and lifetime. 

 

Tool Box Safety Meeting Minutes 

Municipality/Agency:  

Training Conducted By:   

Topics Discussed:   

  

Training Materials Used: (Video, Handouts, etc.)   

  

Follow-Up and Questions Discussed:   

  

  

Employees Present (Print Name)       

 
 
 
 

 


